12/7/11
PTO meeting minutes
[bookmark: _GoBack]Attendees: Mitzi Sandman, Matt Gadbaw, Jimme Perkins, Beth Gish, Julie Corpron, Heather Scanlon, Julie Wallis, Alisa Gaylord, Kristen Johanson, Diana Post, Debbie Plawner, Ruth Gooding, Glen Rutherford, Jennee’ Raz
Meeting commenced at 6:38pm
I. A motion was made to approve the minutes from last month’s meeting, a second was made and the minutes were approved.
II. Treasurer’s report ( Mitzi for Jason Wissmiller)
a. Scrip proposal: the PTO has been asked to approve $3K for buying cards up front. Risk is someone writing a bad check or losing the actual cards.  There are concerns from PTO members that the scrip program is inequitable when the funds go to individual teachers. We may revisit the program for next year to make it a general pool.  This is a trial run the way that is set up. Currently, the teachers have given feedback and say that they are happy with funds going to individual classrooms. A motion was made to give the Scrip program up to $3K to pre-purchase scrip cards for sale. Motion was seconded. All were in favor. Proposal approved.
b. Dissolution of the Kiln Fund to move it to the general fund as a line item. Currently there is $3452.33 in the kiln fund; it will now move (per a vote that was done last spring) to the general fund to be re-allocated for other projects.
III. Budget Proposed Items (Mitzi sandman)
The following is a list of things that have been either formally proposed or have been brought up as ideas:		
a. Raleigh Park School Budget Recovery: propose giving $9K to Glen for school budget to keep the school whole until the end of the year. The funds would go to supply white copy paper, colored copy paper, construction paper, classroom supplies, art supplies, inkjet cartridges, riso inks/masters, and stipends for staff (RPTV). Some funds were transferred earlier this year to maintain staffing for ELL, and reading specialist time directly from supply account, totaling approximately $27K.  A motion was proposed and this issue will be voted upon at the next PTO meeting on January 10, 2012.
b. Garden Amphitheatre cover ($12.5K total cost with $2K in funds being asked from general fund) a new proposal has been put together. A formal proposal has been submitted by the Garden Committee and the committee has raised over $10,500 over several years. A motion was made to approve this proposal for a vote at the January meeting. Motion was seconded. This will be voted upon at the January 10, 2012 meeting.
c. Storage shed to hold items for all school events. This is an item that has been needed for many years, but is just in the idea phase right now. We are not ready to formally propose purchasing this item.
d. Kindy playground equipment proposal: Debbie Plawner would like to open the discussion about the possibility of improving the kindy playground. She would like to share the research that has been done this month on this project as well as the interest there is in this project.  What has come to light this year is that while we have equipment that develops gross motor skills, we do not have equipment that encourages imaginary/pretend play. There is an interest in providing equipment to meet these specific needs. The following criteria were determined after thoughtful research: 

Option A: Kindergarten Nature discovery Center
 Approved vendor: Gametime
Large enough for 6-8 kindergarteners to use at once
Safe, on the ground
Inspires imaginary play
Multi-faceted
Cost: $6K plus $1K for freight
Proposal would be for $7K from the PTO

Option B: Kindergarten Playhouse/café
Approved vendor: Burke
Good size for kindergarten playground
Safe, on the ground
Cost: $3225.00 plus freight

Option C: Long-term recommendation for kindy playground
Approved vendor: Burke
Cost: $13,300 plus freight
If PTO commits $7K, kindy playground committee would raise the balance of the funds.
More details and photo images are available to view as attachments to these notes.

The intention last year when we added equipment was to fill in the gaps in the playground. The most utilized new item is the cozy dome, the panels have had a lukewarm response and seem to be under-utilized. The new tree stump pods are moderately used, but the big winner is the cozy dome. 
The ideas are open for discussion. Playground equipment is highly used not just by our students, but by is also used by the community 7 days per week. Are we prepared to make a formal proposal to be voted upon in January 2012? A motion was made to postpone a vote on this until more information is available on the cost of the technology lab project. We will revisit this at a later date.

e. Technology Lab (established capital fund)-discussion follows>
A tech lab had been on our PTO “wish list” for many years and is a very large expense. The estimated cost would be $45K and we hope to get this project completed this year. How will this lab be used? Would it be highly utilized? Glen sees this lab as being used daily for research, internet instruction, keyboarding, and general instruction on how to use technology. There would be 30+ computers as well as projection devices so that an entire class could be productive at once. We are one of the very few in the district that does NOT have a technology lab at all. We would still retain our mobile computer fleet, but many of them are aging. Our school is very behind on where were are with technology equipment for our students compared to other elementary schools in our district. The proposal on how to make this project come to fruition: 
Current balance for technology:	$7K
Funds from PTO cash reserve:	$17K
Additional needed to raise/grants:	$21K
Total:				$45K

District technology specialist will put together a proposal for us including space improvements, equipment, etc. So Glen should have some pretty solid numbers on costs come in soon. A technology lab will benefit every kid in the school. Are we ready to make a formal proposal for a January vote for Technology lab? Motion has been made to propose the above ideas for a vote on January 10, 2012 and to shift the $17K from the PTO reserve to the Technology Fund. Motion was seconded. This item will be voted upon in January at the general meeting.

In summary: Question is how we spend our money and how much of our money we spend and how much we keep in reserve.

School Party Funds: A concern was raised about being inequity among classrooms for classroom party funds. This year the PTO has given the same amount for every classroom, but class sizes are varied. Specifically, the kindergarten classes have a tradition of making graham cracker gingerbread houses and have used class party funds. It has been recommended that a parent take out a teacher quick grant out to cover the costs of this since the party funds are not covering this.
IV. Principal’s Report (Glen Rutherford)
Sandra Corson is going to invite an author to visit the school. The author will be Keith Baker and he will be her on January 26, 2012. He is the author of Quack and Count and several other children’s books. We will cover his travel expense from Seattle.

After the first of the year we’ll hear about PBIS (positive behavior intervention system) which is a student behavior management program. It basically addresses how kids behave in the central areas of the school. RPTV will be used as teaching tool, as well as the concepts being taught in the classroom for use throughout the school… reward-based system where the kids can earn rewards.  Information will come out to parents after the New Year as we implement the program.
Response to Intervention: aims efforts directly at kids who are struggling and intervening before they become special ed. Students or academic casualties down the road. Some programs we hope to start in the New Year are Homework Club, Instructional Programs for those that are behind in an effort to catch up. Need to provide opportunities to give more focused instruction, more time to become effective in a short amount of time to get these students up to speed. Glen is hoping to be able to offer stipends to teachers to spend some extra time with students.

Move to adjourn. The motion was seconded and meeting was concluded at 8:35pm.
Minutes are respectfully submitted by Beth Gish, Secretary.


		

